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Hands of Compassion Halfway House
Programme Chapter Structure

Chapter 1 (1st Month) : Self-Discovery

Self-discovery at Hands of Compassion refers to the process whereby individuals begin to regain an
understanding of who they are beyond substance use, trauma, or destructive behaviours. During this
period, residents are encouraged to reflect on their values, strengths, goals, and personal identity. This
process helps them rebuild self-esteem, develop self-awareness, and establish a positive sense of the
purpose of life.

Self-discovery at HOC includes:

o Understanding personal strengths and weaknesses
« Identifying past behaviours and their consequences
o Forgiveness of self

o Reconnecting with personal values and goals

o Developing healthy coping mechanisms

» Restoring confidence and self-worth

o Exploring new interests, skills, and life opportunities

At Hands of Compassion therapeutic programmes, counselling sessions, vocational training, spiritual
support, and group activities all contribute to helping residents discover themselves and prepare for a

meaningful reintegration into society.

Chapter 2 (2" Month) : Family and significant others reconnection

Family and significant others reconnection at HOC refers to the process of rebuilding and strengthening
biblical relationships between residents and the important people in their lives, such as family members,
partners, and close persons. Substance abuse, mental health challenges, or harmful behaviours often
damage trust, communication, and emotional bonds. Our programmes therefore aim to restore these

relationships as part of the recovery process.
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The Reconnection process at HOC includes:

o Family counselling and mediation sessions

e Open and honest communication between residents and loved ones
« Addressing past conflicts, pain, and misunderstandings

 Asking for forgiveness and receiving forgiveness

e Rebuilding trust and accountability

« Emotional support and encouragement from family members

» Educating families about addiction, recovery, and relapse prevention
« Strengthening healthy boundaries and relationships

» Encouraging family participation in the recovery process

Reconnecting residents with families and significant others is important because strong support systems
can improve emotional wellbeing, motivation for recovery, social reintegration, and long-term sobriety. It
also helps residents regain a sense of belonging, acceptance, and stability as they transition back into

their communities.

Chapter 3 (34 Month) : Character and skills development

Character development and skills development at HOC are important components of the recovery
process aimed at helping residents build positive behaviours, personal responsibility and accountability,
including practicalities for independent living. These programmes assist individuals in transforming their

attitudes to improve their decision-making, thus preparing them for successful integration into society.

Character Development focuses on personal growth and behavioural change. It helps residents develop
ethics, values and good spiritual and mental attitudes that support healthy living and recovery. This may

include:

 Building self-discipline and responsibility

« Promoting honesty, accountability and integrity

« Improving emotional control and anger management
o Developing respect for self and others

« Strengthening confidence and self-esteem
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» Encouraging positive thinking and healthy lifestyles
o Learning conflict resolution through problem-solving skills

Skills Development focuses on empowering residents with practical and vocational abilities that can
improve employability and independence after discharge. This may include:

» Vocational training and work readiness programmes
o Communication and interpersonal skills

o Computer and technical skills

 Financial management and budgeting

o Entrepreneurship and small business skills

o Time management and organisational skills

o Life skills for daily functioning and community integration

Together, character development and skills development contribute to holistic halfway house restoration
by empowering residents to become productive, responsible, and economically active members of

society after graduating from the programme.

Chapter 4 (4t Month) : Refining and fine-tuning skills development

Refining and fine-tuning skills development in a halfway house facility refers to the process of improving,
strengthening, and perfecting residents’ existing abilities and newly acquired skills to prepare them for
independent living and meaningful participation in society. This is an individual process, where focus is
honed in on self-confidence, self-competence and the ability to consistency apply one’s skill in real-life

situations.
Refining and fine-tuning skills may involve:

« Providing advanced vocational and practical training

» Improving communication and interpersonal skills
 Strengthening problem-solving and decision-making abilities
» Enhancing work ethic, discipline and professionalism

o Practising time management and organisational skills

o Developing leadership and teamwork abilities
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» Improving emotional regulation and conflict resolution skills

» Offering supervised practical activities and work exposure

The purpose of refining these skills is to ensure that residents are not only introduced to new abilities, but
are also capable of applying themselves effectively and confidently after discharge. This contributes to
successful reintegration, employability, self-reliance, and long-term recovery.

Chapter 5 (5™ Month) : Leadership and modelling behaviours

Leadership and modelling behaviours to other residents at HOC refers to the process whereby individuals
demonstrate positive attitudes, responsible conduct, and healthy behaviours that can influence and
inspire fellow residents in their recovery journey. Residents who display leadership qualities often become
role models by encouraging discipline, accountability, cooperation and commitment to the halfway house

programme.

At HOC, leadership and positive role modelling may include:

« Encouraging peers to participate in therapeutic programmes and activities

« Demonstrating respect for staff, residents, and facility rules

« Showing accountability and responsibility for one’s actions

» Supporting and motivating other residents during difficult times

o Promoting positive communication and conflict resolution

» Assisting new residents to adjust to the halfway house environment

o Leading by example through sobriety, discipline, and commitment to recovery
» Encouraging teamwork, unity, and healthy relationships among residents

Developing leadership qualities at HOC is important because it strengthens self-confidence, personal
growth, and social responsibility. Positive peer influence can also create a supportive therapeutic

environment that encourages recovery, behavioural change and successful integration in society.

Chapter 6 (6th month) : Testimonial chapter

The testimonial chapter at HOC refers to the final chapter of the programme where residents share their
personal recovery journeys, life experiences, challenges, and achievements with others residents and
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society at large. These testimonies are often used to inspire hope, encourage motivation, and strengthen
the recovery process amongst fellow residents.

During testimonial sessions, residents will share:

o Their background and experiences before admission

o Challenges related to substance abuse, mental health, or destructive behaviours
e The impact of addiction on family, relationships, and daily life

o Lessons learned during the programme

« Personal growth, self-discovery, and behavioural changes

o Achievements and progress made throughout each chapter

e Goals, hopes and plans for the future

Testimonial sessions contribute to a therapeutic and supportive environment where residents can learn
from one another, celebrate progress, and reinforce their commitment to recovery and integration into

society.




